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Background - Airlines Desire Part Procurement Options

www.airlines.org

•Air carriers have purchased alternative parts and 
materials for many years  

• This practice has proven its effectiveness

• Experience  reveals prices are reduced as 
additional sourcing options become available

• Having multiple sources helps ensure availability



9th Annual MARPA Conference 

Las Vegas, Nevada4

Background – Airlines are Discerning Customers
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• Before purchase, airlines perform internal 
evaluations to determine part acceptability

• Upon receipt, inspections are performed to verify 
the suitability and acceptance of the part

• Before installation, the part is again checked for 
adequacy

• After installation, and during operation, the 
performance and reliability of the part is monitored
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Background – PMA Parts are Legitimate Replacements

www.airlines.org

• PMA parts are provided for in Title 14, Code of 
Federal Regulations, section 21.303

• As part of the RAFT report, the FAA examined PMA 
parts and found no detrimental effects from their 
existence

• The FAA has released guidance that dispels many 
general claims of PMA part inferiority

•PMA parts have a clear regulatory basis; Special 
Airworthiness Information Bulletin (SAIB) released 
in 2008 re-iterates what it means to be PMA
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Benefits Using PMA Parts
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• Equivalent or Better Quality - Reliability
• More Control over Design Features
• Shorter Lead Times
• Significant Cost Savings
• Maintains Market Competition
• PMA Piece Parts vs. OEM Assembly
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Challenges
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• Supplier Applying for Proper Applicability

• Supplier Performing Proper Testing

• Consistent Reproduction of Parts

• Turn Time For Approval From FAA

• Consumes Internal Engineering Resources

• Lessors have concerns over airplane marketability 
and residual values
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Interior PMA Part Examples
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757 Window Shade Sheath 
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Interior PMA Part Examples . . . continued

www.airlines.org

Tourist Class 
Armrest Cover
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•Airline experience with PMA parts has been positive

•The FAA’s study supports what is widely believed 

•TC/PC holder opposition to PMA appears to be mostly  
“economic”

•The airline perception is this is just ONE issue of 
several “economic” initiatives couched in terms of 
safety. Others include contract maintenance, use of 
foreign services, labor, etc.

Perspective

www.airlines.org
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•Airlines are price sensitive - Market Prices are known

•Airlines prefer Discount or “Cost Plus” pricing

•The TC/PC holder is only responsible for the parts they 
design and manufacture just as any aftermarket 
maintenance or PMA parts provider is responsible only 
for the work they do in the design and fabrication of 
parts they provide.

Conclusions

www.airlines.org
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•Co-hosting ETOPS workshop with CO and Boeing

•Drafting D-91 Ops Specs with Operators for 
Maintenance (contract) Provider listing requirements

•Working closer with Aviation Week on the 2010 (and 
beyond) MRO America (next April - Phoenix)

•Launching MEL Value Survey (to boast value of air 
carrier MEL program)

•Revising MSG-3 with Industry and Operators

•Major / Minor Repair Flowchart Construct (AC 120-77)

•Forming/Participating in AD Compliance Review ARC 

Current ATA Air Carrier initiatives . . .

www.airlines.org
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•Revising ATA Spec 104 –Maintenance Training

•Revising ATA Spec 105 (NDT) –Harmonizing Vision and 
qualification (OJT) requirements

•Revising ATA Spec 300 –Adding shipping container 
test requirements

•Working with Boeing on NGS Retrofit –HUGE SB

•CVR/FDR Datalink Rule Change –affects OEM/operator

•HOT–Just released DRAFTEWIS Advisory Circulars
(comments due October 23, 2009)

•And YES . . . . CAAFI –Commercial Aviation Alternatives 
Fuel Initiative is ALIVE & WELL . . . 

Additional ATA initiatives . . .
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